
CASE STUDY
AUTOMOTIVE MANUFACTURING

Challenge
An automotive manufacturer requested specialized on-site training for approximately 50 
engineers and fitters to cover the fitting of machine tool spindle bearings.

Result
Actual Cost SavingS

$54,162
Cost Saving Description:

	 Training of Customer
	P ersonnel

Issue

Seven training sessions organized and completed - each session

consisting of 6 hours of training. Total number of people trained = 51

Training covered machine tool spindle bearing fitting

instruction, lubrication and bearing failure analysis.

Breakdown of costs include writing of specialized training materials,

preparation of all supporting training material for each candidate,

time on site, travel, accommodations and other expenses.

Sessions were valued at $1,062 per person trained.

                                                                                          Total Cost Savings = $54,162

Corrective Measures

NSK implemented a specialized training program and provided the necessary materials. Training 
sessions were organized and carried out for 51 people during seven on-site training sessions in 
a four-day period.

Cost Saving Description:
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